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COVID-19 dominated the past year (again), not just in the Netherlands, but around the globe. Every country has faced pain, uncertainty and 

vulnerability. The pandemic has underlined the importance of health, the environment and cooperation.  

The challenges that COVID-19 brings forced us to be creative  and adapt. We successfully embraced hybrid working and even organized our 

yearly distributor meeting online. More than ever we used webinars to keep in contact and educate (potential) customers.  

We take pride in how we managed to keep providing the support and service to our distributors that they are used to.  

Our focus on the impact of our business on the environment grows every year. Past year our efforts were rewarded with a silver EcoVadis 

medal. As we move on with our sustainability journey we focus on three main topics: Our People, Our Products & Their Safety, and Our 

Partnerships. We aim to be a reliable supplier for our customers, a good partner to our mother company, an attractive, safe and caring 

workplace for our employees, and a supplier of products that has the environment in mind.  
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As we move on with our sustainability journey we focus on three main topics: 
Our People, Our Products & Their Safety, and Our Partnerships. 

 
We aim to be a reliable supplier for our customers, a good partner to our mother company, an attractive, safe and caring workplace for our 

employees, and a supplier of products that have the environment in mind.  
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Sustainable Development Goals 

To give direction to our sustainable development activities, we use the UN Global Compact Sustainable Development Goals (SDG’s). We choose 
the SDGs that are most relevant to our business, strategy and purpose and where we can make the greatest impact. The SDG’s give of 
guidance, improve our performance and bring innovation to the market.   
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We are fully aware that we would not be where we are today without our people. We will only fulfil our mission of being recognized as the 
ambassador and knowledge provider for sucrose esters in our market by investing in our people. 
 
The focus does not only lie on our people within the company, but also outside the company, our stakeholders, distributors, customers and the 
consumer. This is why we also focus on research and development of healthy guide recipes. 
 
  
 
  

SDG 3 Good health and well-being 

We offer a safe and healthy work environment in which our employees have the opportunity to grow and develop themselves, a budget is 
available each year for this purpose.  

All employees at Sisterna work part-time to maintain a good life/work balance. We believe in a fair work environment for everyone, this is one 
of the reasons we are RSPO certified. Moreover, we promote a healthy life style for the sucrose esters consumers by keeping our guide 

recipes up to date with recent developments (gluten free, reduces fat/sugar, biodegradable, etc.)  
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SDG 8 Decent work and economic growth 

We are committed to ensuring all those who work for Sisterna are treated with dignity and respect whilst working for Sisterna, and acts of unfair 
treatment will not be tolerated. A safe working environment is also a working environment without intimidation. Nuisance, (sexual) intimidation, 
bullying and discrimination - in whatever way - will not be tolerated 
 
RSPO  

RSPO has developed a set of environmental and social criteria which companies must comply with in order to produce Certified Sustainable 
Palm Oil (CSPO). When they are properly applied, these criteria can help to minimize the negative impact of palm oil cultivation on the 
environment and communities in palm oil-producing regions.  
As of January 2017, Sisterna offers Sisterna sucrose esters with certified and traceable palm oil according to the Mass Balance system.  
 
Segregated  

DKS, the producer of Sisterna sucrose esters is not (yet) able to deliver SG RSPO certified sucrose esters, because SG RSPO certified fat 
derivatives are not available in Japan at present. Fat derivatives need to satisfy the specification and the certification to keep the product 
quality. This makes it even more difficult to find the alternative source of fat derivative.  
 
Sisterna L70-C Methyl fatty acids come from palm kernel oil and coconut oil, grown in Malaysia, Indonesia and the Philippines. Sisterna 
supports sustainable palm oil production through the purchase of RSPO credits. Certification of Mass Balance will not be possible.  
 
Code of Conduct 

Our Code of Conduct contains fundamental requirements of doing business. Not only does the Code of Conduct apply to all Sisterna 
employees, we expect third-party representatives, vendors, and consultants to act in a manner that is consistent with it as well. Sisterna takes 
appropriate measures when we believe third parties have not met our expectations or their contractual obligations.   
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Carbon footprint 

In 2019 we started calculating our carbon footprint (Figure 2). This calculation gave us insight and made us set goals for improvement. From 
2019 to 2021 our carbon footprint reduced from 7.21 to 2.97 tonnes CO2 per employee, the main reason for the reduction is the travel 
restrictions due to COVID-19, making it difficult to compare 2021 and 2020 to 2019. As shown in Figure 1, the largest part of our carbon 
footprint in 2019 consisted of flights, which were not possible due to COVID-19 restrictions. 

 
Figure 2, Carbon footprint Sisterna 2019 until 2021 compared to other organisations 

 
One way we try to reduce our carbon footprint is by promoting public transport as transport option among our team. When the travel time is just 
as fast or faster with public transport then by car of plain, public transport is preferred. 
 
Additionally, we are replacing our company cars gradually with electric cars, this year one of our diesel company cars was replaced by an 
electric car in November, this will reduce the carbon footprint emission this and coming year. 
 
Sisterna provides samples to its distributors so that customers can test the product before purchasing it. To reduce emissions caused by the 

transportation of multiple small packs, we encourage our distributors to maintain their own sample stock and intend to ship one (larger) 
sample pack per month per distributor. 

Figure 1, Carbon footprint distribution 2019 
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Shipping carbon footprint for 2019 until 2021 (Figure 3). 

  
There was a reduction from 1820 tonnes CO2 in 2019 to 628 tonnes of CO2 in 2020 due to the fact that there was a transition from air shipment 
to ocean shipments. In 2021 there were no air shipments anymore, reducing the carbon footprint of shipping even further to 66 tonnes of CO2. 
 
Waste Management 

At the office we try to reduce our waste as much as possible. To generate less waste our policy is to only print when necessary. We try to 
recycle as much as possible. Plastic, paper and other waste are separated when throwing them away. When still in good shape, packages are 
re-used. Ink cartridges get recycled and the old computers are donated or get a second life. 

  

1820 tonnes CO2

2020

628 tonnes CO2

2019

66 tonnes CO2

2021

Figure 3, Carbon footprint of our shipments in 2019 until 2021 
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SDG 12 Responsible consumption and production 

We believe in our products and we believe that these products need to be safe. 
 

 
 
Sucrose esters are a unique range of high quality, PEG-free, non-ionic emulsifiers, with an exceptional performance. We comply with worldwide 
regulations and have several certifications concerning the responsible production of our sucrose esters. 
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Our certifications and claims 

Our products have several benefits that make them a good sustainable option. 
 

 
Moreover, they have several certifications and claims that make them a great fit for any natural formulation. 
 

COSMOS/Ecocert 

Increasing consumer demand for natural cosmetics has become one of the main drivers of the industry. As raw material supplier we want to 
support our customers in offering these kind of products. 
 
Each country has its own standard and its own definition of natural and organic ingredients. We choose to apply for a COSMOS approved 
certificate for our raw materials. COSMOS harmonised all these standards and created an international standard for organic and natural 
cosmetics. 
 

Ecovadis 

Since 2018 Sisterna joined Ecovadis, the world’s most-trusted sustainability rating, enables all businesses to reduce risk, drive performances, 
and improve environmental and social outcomes. In 2021 Sisterna was awarded a silver Ecovadis rating for its efforts and had a rating of 
59/100. 
 

REACH 

REACH entered into force on 1 June 2007 with implementation taking place in stages in the years to 2018. The registration deadline for all our 
pre-registered Sisterna products was 31 May 2018. Sisterna’s mother company DKS Co. LTD. has taken over the registration process from 

Sisterna through an OR (Only Representative) in the course of 2016. All our raw materials are REACH registered. 
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RSPO  

One of the most important certifications that Sisterna has is from the Roundtable on Sustainable Palm Oil (RSPO). Sisterna is a small user of 
palm oil, but we recognize the need for sustainable palm oil sourcing. It is an essential issue for the global environment, biodiversity and the 
working conditions for the local plantation workers. We want to take our responsibility so we offer a sustainable palm-based emulsifier.  

 

Natural product Association 

Our products are also certified by the Natural Products Association since 2012, this is the US largest and oldest non-profit organization 
dedicated to the natural products industry. 
 

FSSC 22000 

Our mother company DKS, producer of the raw materials, has been certified with FSSC 22000, a Food Safety Management System. It 
distinguishes itself from other food safety certifications because of its focus on certifying the Food Safety Management System of an 

organization. 
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ISO 16128, 14001:2015, 9001:2015 

Our products comply with the ISO 16128 guidelines about natural and organic cosmetics, and are certified with ISO 14001:2015 about 
environmental management and ISO 9001:2015 about quality management. 
 

Kosher 

Kosher means fit, genuine or correct. When it comes to Kosher food the word Kosher means 'fit for consumption' for those adhering to Jewish 
dietary laws. The products of Sisterna are Kosher and Parev certified through March 31st, 2022 by Manchester Beth Din. This means our 
ingredients and production process is up to the Kosher standard. 
 

FDA approved 

The Sucrose Esters of Sisterna and the process is FDA approved. 
 

Non-GMO, Vegetarian, Vegan 

The products of Sisterna are all non-GMO and suitable for vegetarians and vegans. 
 

NATRUE 

NATRUE is an international quality mark created with the aim of protecting and promoting natural and organic cosmetics around the world. 
Sisterna raw materials comply with the NATRUE standards. 
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New business 

By investigating new natural emulsifiers and surfactants to add to our portfolio we are focusing on making our product range more sustainable. 
Our goal is to find an emulsifier and/or surfactant that has the following properties: 
  

Natural certified 

 

As less E-numbers as possible, FSSC 

Non-animal 

Natural taste 

 

Non-allergen Produced in Europe 

Palm oil free 

Unique 

Sustainable 

Biobased 
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SDG 17 Partnerships for the goals 

Our value of having good partnerships with other companies closely relates to SDG 17, partnerships for the goals. 
 

 
 
We believe that partnerships are essential to reach goals, this is why we work together with our supplier and different cooperation parties and 
certification providers. 
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Our main partner is our mother company DKS Co. Ltd.. Sisterna is established in 1992 as a joint venture of DKS Co. Ltd. (Japan) and Royal 

Cosun (the Netherlands). Since 2009 the ratio of shares between DKS and Cosun is 95-5%. DKS is also the producer of Sisterna sucrose esters. 
 
There is also a partnership with Royal Cosun to use the facilities and knowledge for research and development work. 
In addition from these two shareholders we have a big network of distributors, logistic partners, and other companies that we collaborate with. 
 
 
 
 
  

https://www.dks-web.co.jp/english/index.html
http://www.cosun.com/
http://www.cosun.com/
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Our people 
 

Obtained goals in 2021 

• We reduced our office and shipping carbon footprint even further this year.  
o Replacing one diesel company car with an electric company car.  

• We discussed the opportunity of placing solar panels with the building owner for the coming year  
• The carbon footprint for shipments is reduced by not using any air shipments this year. 

• Sustainability has become a topic in our monthly company meeting. 

• By sending our Christmas card digital instead of by post we did not have to use paper and transport, reducing the carbon footprint. 

• The money saved by sending the Christmas card digitally was donated to The Ocean Cleanup to support them in the fight against the 
floating ocean plastic pollution. In this way we contribute to SDG 14 Life below water. 

 

Future goals 

• We plan on reducing our carbon footprint even more the coming years.  
o Next year our TL light will be replaced by LED lights in the office. 
o We will continue to look into using electric or hybrid company cars in the coming nine years. 
o Starting next year we want to send our sample packages carbon neutral. 

▪ We will use recycled boxes and filling materials. 
▪ We will use a transport service that offers a carbon neutral option. 

o We want to improve our personal care sample packaging and make these more sustainable. 

• We plan on promoting education and training opportunities with our employees, so that they will continue growing in their personal 
development. 

o Next year we also want to follow a group training with all the employees at Sisterna. 
• To insure our employees are happy in our workspace next year we will start with a yearly anonymous survey to see how satisfied our 

employees are and what we can do to improve that. 
• We will continue to use ocean shipments, if this is possible considering the schedule and available stock, as these have a lower carbon 

footprint. 

• Sisterna wants to promote a healthy lifestyle in 2022; 
o We will provide an ergonomic working space by replacing all the standard desks by sit stand desks at the office. 
o A future goal is to invest in a lounge area (seats/sofa’s/games) at the office. 
o We want to improve the home office work space of each employee.  

• We want to improve our waste management at the office, separating organic waste (9 people): placing a bucket for food leftovers 
intended for a colleague's chickens.  

https://online.superoffice.com/Cust18785/CS/scripts/customer.fcgi?action=ejLink&key=131:322:17:beaa7dd36192485e140807494c99760d53a0f31e&sai=96045
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• Look into the possibility of setting the printer automatically on eco mode. 

• Look into the possibilities of improving the home office of the team members.  
 

KPIs 

At Sisterna we look at the KPIs; Absenteeism, number of occupational accidents and proportion of women. 78% of the Sisterna workforce is 
female. In the table beneath the KPIs are shown for 2018 until 2020. 
 

KPIs 2018 2019 2020 2021 

Absenteeism  0,47% 0,58% 0,95% 0,03% 

Number of occupational 
accidents 

0 0 0 0 

Proportion of women 78% 75% 78% 78% 

The average of hours spent 
per employee on 
education/training* 

26 45 6 21 

Average of years worked at 
Sisterna per employee** 

12 11 11 12 

 

* Number of hours spent on training and education in 2020 is low due to COVID-19. 

**Number of years decreased in 2019 and 2020 due to hiring of new employees. 

 

2022 Performance goal 

Average absenteeism percentage at companies with less than 10 employees was 2,75%. Sisterna wants to maintain its absenteeism rate below 
the national average of 2,75% in 2020. Sisterna strives for equality, but competences will be the deciding factor in selections. Sisterna wants to 
keep the number of occupational accidents at zero.  
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Our products and their safety  

Obtained goals in 2021 

Sisterna was awarded a silver EcoVadis rating for its efforts and had a rating of 59/100. 
 
Concerning New Business, Sisterna obtained several samples from different companies and started testing the emulsifying and foaming 
properties of these samples. All these samples were selected using the criteria mentioned above. 
 

Future goals 

Sisterna plans to uphold her certifications in order to ensure customers of the quality of the products. Sisterna also wants to improve her 
EcoVadis score in the coming year. In the coming five years Sisterna wants to add a new natural, sustainable emulsifier and/or surfactant to its 
range of products. 
 
 

Our partnerships 

Obtained goals in 2021 

We keep in good contact with our mother company DKS and have regular meetings. This year Sisterna reached out to several companies 
regarding to its new business. Sisterna is also working with a design firm to update the style. 
 

Future goals 

We plan to keep in good contact with all of our partners and we hope we can expand this network even more over the coming years. At Sisterna 
we believe that it is important to increase the number of face-to-face meetings after COVID-19 in order to build and maintain good professional 
relationships. 
We hope exhibitions will continue again this year (after COVID-19), the personal contacts during the shows are key for our business. We realise 
building a stand for a few days is not the most sustainable action, but we will try to do it the best way possible.  
We will continue inspiring the owner of the building to make our headquarters more sustainable. This coming year the building manager of the 
Sisterna office will invest in LED Lights and solar panels. 
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Belder 30A, 4704 RK, Roosendaal, The Netherlands 

+31(0)165524730 

info@sisterna.com 


